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• Structured Data Capture: Gather essential client details 
(mental health history, family background, prior convictions, 
key dates).Instant Conflict Check: Cross-reference new client 
and witness names with prior capital defense 
representations.

• Mitigation Analysis: Review client background and 
circumstances against past cases to identify potential 
mitigation factors.

• Automated Task Planning: Generate case-specific task lists 
and deadlines based on charges, discovery needs, and 
mitigation strategies.



• Initial Documents: AI drafts initial Entry of Appearance, 
Motion for Investigator, Mitigation Specialists, 
Psychologist/psychiatrist using intake data and specialized 
templates.

• Case Strategy Memo: AI summarizes case strengths, 
weaknesses, and identifies mitigation strategies based on 
client background and similar cases.

• E-Discovery Tagging: Sort and label discovery 
automatically, identifying critical mitigating evidence, 
inconsistencies, and prosecution errors.

• Interview Summaries: Provide quick AI-generated highlights 
emphasizing critical contradictions, mitigating statements, 
or impeachment points.

• Scientific Analysis: AI can interpret reports and results 
provided by prosecution and analyze their strengths and 
weaknesses



• Motions in Limine: Drafted from facts + relevant case law.

• Expert Witness Briefs: AI compiles references to 
authoritative materials supporting or challenging expert 
credentials.

• Trial Brief / Pretrial Order: Auto-generated outlines 
referencing rules of procedure.

• Pre-trial Timeline: AI organizes all deadlines in a single, 
shareable calendar.

• Jury Instructions: AI drafts standard or model jury 
instructions, customized to your jurisdiction.

• Opening/Closing Statements: First-pass narrative with 
major themes, key evidence references.

• Appeal Briefs: AI can auto-generate notice of appeal, outline 
appellate arguments, compile relevant appellate decisions.
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• Vibe Coding
• Customized Software Solutions

• Fast
• Personalized
• Natural Language

• Tips for Effective Vibe Coding:
• Clearly describe the outcome you 

want, not technical steps.
• Provide examples (e.g., specific 

document names or exact data you 
want analyzed).

• When you get results, test 
immediately and describe 
adjustments in plain language.

• Iterate. Iterate.  Iterate.









• You're an experienced Python programmer who helps criminal defense attorneys analyze 
sentencing data and draft persuasive sentencing memos. Write a Python script that does 
the following clearly and simply:
• 1. Read a PDF document (the client's PSR) and extract all the text from it.
• 2. Read another PDF document (a reference guide explaining sentencing data terms) and 
extract all the text.
• 3. Load the excel file that has all of the federal sentences given to criminal defendants.
• 4. Ask a locally running AI model to suggest different ways to filter the sentencing 
database to find defendants (similar to our client) who got low sentences. 
• 5. For each suggested filter:

• Calculate the average sentence and the number of similar cases found in the database.
• Ask the AI model again if that filter seems helpful to argue for a low sentence, based on 

these results.
• 6. Pick the filter that gives the lowest average sentence.
• 7. Using this best filter and the original PSR text, ask the AI to draft a persuasive 
sentencing memo arguing for the lowest possible sentence by comparing the client to 
similarly situated defendants.









Under 18 U.S.C. § 3553(a)(6), the Court must consider avoiding unwarranted sentence 
disparities among similarly situated defendants. An analysis of data extracted from the U.S. Sentencing 
Commission's Individual Datafiles for fiscal years 2019 through 2023  indicates that defendants with 
characteristics comparable to this defendant—including younger age, similar offense conduct, and 
lower guideline ranges—regularly receive significantly lower sentences (U.S. Sent'g Comm'n, 2019-2023 
Individual Offender Datafiles). Specifically, applying targeted criteria—such as defendants aged 
between 25 and 36, convicted of similar offenses, and subject to guideline sentence recommendations 
under 30 months—yielded average sentences of approximately eight months, with some defendants 
receiving sentences as low as time-served (approximately 0.03 months) (U.S. Sent'g Comm'n, 2019-
2023 Individual Offender Datafiles).
 These findings demonstrate that significantly reduced sentences are neither unprecedented 
nor unusual for individuals similarly situated to this defendant. While broader selection criteria within 
the Sentencing Commission’s dataset increased the number of comparators, they also elevated 
average sentences, underscoring the importance of narrowly tailoring comparisons to accurately reflect 
the defendant's specific circumstances (U.S. Sent'g Comm'n, 2019-2023 Individual Offender Datafiles). 
 Accordingly, imposing a sentence consistent with the lower end of sentences identified by this 
targeted analysis aligns precisely with § 3553(a)'s directive to promote sentencing fairness and 
proportionality, effectively avoiding unwarranted disparity (U.S. Sent'g Comm'n, 2019-2023 Individual 
Offender Datafiles).
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